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Meeting called by Katie Axup Apologies Absent
Type of meeting Committee Meeting Kat Kondrateva
Note taker Ellie Noble Lael Gilliver

Kate Watson

Main Business

Chair - Katie Axup
Actions brought forwards

e Outdoor Season Coaching
e Associate / Alumni Membership
e County Fees

Chair's report

e County Fees
o Leave until after exams
e Outdoor Season Coaching
o Wait until aofter coaches meeting (13t February) to discuss further

Actions ongoing
Secretary - Ellie Noble
Actions brought forwards

e TOUCAN Fees
¢ Novice Completing Beginner’'s Course Outside Club

Secretary’s report

e TOUCAN Fees
o Invoice has been forwarded to the AU

¢ Novice Completing Beginner’'s Course Outside Club
o No updated

Actions ongoing

e Tell TOUCAN invoice has been sent to the AU
e Ask AU about associate membership

Treasurer — Kate Watson
Actions brought forwards
Treasurer’s report

o
Actions ongoing



Team Captain - Kieran Curson
Actions brought forwards

BUCS Indoors

BUCS Outdoors Hotels
Novice Merlin Trips
TOUCAN Leg 2

LSAC Leaderboard Launch

Team Captain’s report

e BUCS Indoors
o Enfries have been sent
o Wil find out who has been accepted and which qualifier we are shooting in on the 31st
January
o Any qualifier other than central is over the AU driver distance limit so may require a coach
o ~20 entries so may requires a coach anyway
= Enquire once location and date is confirmed
e BUCS Outdoors Hotels
o Waiting until after BUCS indoors has been sorted as to not confuse the AU
¢ Novice Merlin Trips
o Make post to gauge interest in Merlin frip sometime next week
¢ TOUCAN Leg 2
o 3rd of February at Oxford University
o 8 people expressed interest
o Internal deadline of 28th to enter
e LSAC Leaderboard Launch
o Start leaderboard officially once we're back in Dan Maskell Tennis Centre
o Inifial positions decided randomly
= Saves people having to do around
»  Funnier
o People change positions by doing head to heads
= Could do different events in the future
»  Gives people a chance to learn how to do head to heads

Actions ongoing
Equipment Officer — Florence Levitt
Actions brought forwards
[ ]
Equipment Officer’s report
Actions ongoing
Tournaments and Records Officer - Lily Green
Actions brought forwards
e Ex-vs-Current

Tournaments and Records Officer’s report



e Ex-vs-Current
o Field has been booked for Saturday 25t May 10:00-19:00
o Announce mid-February on both Discord and Facebook
o Co-ordinate social with Lael
=  Basin

Actions ongoing
e Update records
Social Secretary - Lael Gilliver
Actions brought forwards
o
Social Secretary’s report
.
Actions ongoing
.
Welfare Officer - Lily Green
Actions brought forwards
.
Welfare's report

e Ex-vs-Current

o Charity event for Ex-vs-Current

= Rainbows

o Bake sale / raffle
e Easter Fun Shoot

o Targetsin the cupboard

o Use old donated stuffed toys as targets
e Mental Health Walk / Events

Actions ongoing
o
Media - Lucy Hubbert
Actions brought forwards
.
Media’s report

e Adobe
o Allresources have been transferred to PowerPoint instead of Adobe
o Calendar will be completed over the weekend

Actions ongoing
Novice Reps - Kat Kondrateva & Stephanie Dennison
Actions brought forwards

Media’s report



e Asking for Coaching Outside of Coaching Sessions
o Put post out encouraging people to ask for coaching once we've moved back to Dan
Maskell and coaching rotatfion resumes.
o Include with announcements

Actions ongoing

Any Other Business




