LSAC Committee Minutes

Date | 31/03/2023 Location Online

Meeting called by Katie Axup Apologies Absent

Type of meeting Committee Meeting Rebecca Hari
Anna

Note taker Haydn Lloyd Chris

Main Business

Chair — Ben Evans / Katie Axup

Actions brought forwards
¢ Ben and Ffion to investigate alternative outdoor range — Ongoing

Chair’s report

e Performance Seminars
o Planned (In coaches’ minutes)
e Club Messaging
o Coaches think members are getting foo much coaching/mixed coaching
o Making a post regarding this
e Performance Programme
o 15t May / 24th April
o Making form for filling in, to be posted soon
» Experienced Only
»  Priority to BUCS contenders
e Boss Rebuilding
o Quite a few bosses with weak sections
o Organise with Twinkle and Tom
e Ex vs Current date
o Booked for May 28, however, is the date for county selection
o Pofential alternative dates:
= Saturday instead of Sunday — éth or 20th May
= Shorter sessions and limited head to heads
= 6th possibly too early for a Risk Assessment
= Provisionally put it on the 20th, as a replacement for training time
e BUTTS Field Champs
o Asking club members for help with it — Katie
e Novice Outdoor Beginners Course
o 26M April

Actions ongoing



Secretary - Haydn Lloyd
Actions brought forwards

¢ Forwarding Emails - Ongoing
Secretary’s report

.
Actions ongoing

o
Treasurer - Rebecca Mears / Kate Watson
Actions brought forwards

e Make budget tracking spreadsheet, needs to be uploaded
e Explain Expense365

Treasurer’s report
.
Actions ongoing
.
Development Officer — Hari Patel /
Actions brought forwards

¢ Create coaching rota — After Easter
¢ RHLongbow reallocation (max DL 28"), all other candidates given intermediate - Ongoing

Development Officer’s report
.
Actions ongoing
o
Team Captain - Ellie Noble / Kieran Curson
Actions brought forwards
e Learn where Manchester is - Ongoing
Team Captain’s report
o
Actions ongoing
.
Equipment Officer — Chris Cooper / Florence Levitt
Actions brought forwards
.
Equipment Officer’s report
o
Actions ongoing



Tournaments and Records Officer — Martin Wrighton / Theo Johnson
Actions brought forwards
.
Tournaments and Records Officer’s report
.
Actions ongoing
.
Social Secretary — Katie Axup / Lael Gilliver
Actions brought forwards

e Alton Towers - Done
e Exvs Current Meal - Ongoing, deciding date

Social Secretary’s report
.
Actions ongoing
o
Welfare Officer - Anna Symanowski / Patrick Phelan
Actions brought forwards
o
Welfare's report
o
Actions ongoing
o
Media - Lucy Hubbert
Actions brought forwards
o
Media’s report

e Referring records to Media for showcasing

o ie., Katie & llia
e Writing up a plan for Newsletters, 4/5 per academic annum?
e Outdoor clothing for novices

o Suggestion pamphlet thingy

o Including Outdoors PowerPointe

Actions ongoing



Novice Representatives - Lael Gilliver and Kate Watson

Actions brought forwards

Novice Rep's report

Actions ongoing

AOB

Actions brought forwards

[tems brought up

Actions ongoing

Session Rota (Still Discontinued)
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