LSAC Committee Minutes

Date 20/02/2019 | Time 19:00| Location DMTC

Meeting called by Jordanna Marsh Apologies
Type of meeting Committee Meeting Billy Graham

Note taker Felicity Slocombe

Main Business

Chair - Jordanna Marsh
e Chair'sreport -

o Archery Ball update
= 54 people going
=  Deadline was Saturday so all meal choices put in
= Decorations bought

o Tourupdate
= Suspend until summer — more time to plan

o Easter sessions

= Have emailed Kath - reseeding the towers pitch, but should be fine —she is
checking with grounds facilities

- 1,3,6,8,10,13,15,17, 20, 22, 24, 27 April - Monday and Wednesday: 4-dark,
and Saturday 1-4pm

o Buy arrow book, no fully carbon arrows for outdoors
o AGM date - March 13th (Wednesday — need to make that a session that all can attend?)
Actions ongoing
e Matt Peers membership

o One open session on a Saturday, both indoor and outdoors — do post — T&Cs — may be
turned away

o Anyone with AGB membership can turn up

=  Mark to check about external people attending sessions — emailed Lauren and said
she would be fine, but can’t do through LSU website

o &£3 asession
= Need fo find out how this could be paid — take money on the door
e Coaching contracts for Level 1 coaches — all but Jordanna's done — do next time home
¢ Level 1 coaching course at DMU - see if any interest in the club

o Jordanna to post and email about this - sfill to do



Secretary - Felicity Slocombe
e Secretary’s report —
o County EGM - 18t Feb
=  Mark elected as County Treasurer
=  Chose a new competition top design
o Buddy system post — postpone until next year
o Feedback meeting — seminar — date for this
= Assoon as possible
o Snapchat takeover for BUCS and BUTC

= Jordanna/Felicity or both can take photos

Actions ongoing
¢ Monthly club update

¢ Committee elections: nominations — 4-8th March, campaigning — 8-15th March, voting — 13-15th
March.

Treasurer — Mark Peart
e Treasurer's report —
o Danage: Possibly enough to make 2 new danages! If not may be able to buy more bits

o Do claim form for limbs bought

Actions ongoing
e New danage -
o Standis going to be ordered — arrived
o Thenlook at how much money is left
¢ Intermediate kit

o Need more medium sized limbs — for intermediate kit — have bought three pairs, need
more? Ask Chris — don’'t need anymore for now

e Seadled box for charity donations — sorted

Development Officer — Arthur Coveney
e DO’sreport —
o Outdoor seminar date: last week of term
o Trial arrow checking system over Easter with the book and writing it down

o Set date for coaches meeting — ASAP



o Novices readlly enjoyed the novice only coaching session
= Do another one outdoors
o 252scheme?
= Half it or have novice equivalent scheme? - bring the average down
= Structured session — everyone shoots the same distance and then move back?
=  Wednesday — coaching session

= Finalise at coaches meeting

Actions ongoing
e Quiet eyeresearch -
o Mainly looking at recurve
o They need to change the set up so it works better
= Not heard anything
e Doodle poll for coaching rota — to do for upcoming sessions
o Doing another one for February — sfill to do
e Beginner's course 2
o Discuss in coaching meeting
e Seminars
o Couldn’t block book the seminar rooms, going to book every Tuesday
e Novice integration
o Refresher session and mix experienced into the original novice groups
o Chris and Arthur to stand in for Jack and Georgie
o Discuss further in coaching meeting
e Novice rep replacement
o Jennika came 2ndin the vote by only a few points

= Ask novices if they want another rep — Nikhil fo post on novice group chat

Team Captain - Laura Mallinson
e TC'sreport—

o BUCS
= 10 for definite have qualified
= Hotel for Leeds? Or staying at Sophie’s?
= Purchasing breathalyzer

o BUTC - 31st March
= Trial of ranking round and head to head rounds at a Saturday session



= Need fo give your score in if want to be considered
= We will know if there is a B team on the éth of March
= Need to book hotel for this too as in Reading

o Trial of trials — experienced scores aren't bad, novices scores are outdated now as they
have all improved really quickly

= need to evaluate which bows are now free to redistribute them

= logistics of tfrials — look at in detail in coaches meeting

Actions ongoing

Equipment Officer - Chris Cooper
e Equipment Officer's report —

o Date to build new danage and make any repairs — Saturday afternoon — 2pm

Actions ongoing
e Equipmentinspection email
o Chris fo complete it from the inventory - filled in roughly, check and then send across
e Bought finger slings? (shoe laces)
o0 Asked Maggie last week — as many as you can get
¢ Buy more higher poundage middle sized limbs

o Don't need any more

Tournaments and Records Officer — Alys Blades
e TO'sreport -
o Nothing to report

Actions ongoing
e Change ex vs current date and contact alumni to let them know
o LAOFAC York/Hereford clashes as well as a county match.

o Isit possible to move it to 19th May?2 — Alys to do tonight

Social Secretary - Billy Graham
e Social Secretary’s report —
o Absent from meeting

o Tour 2019 —rearrange for summer



Actions ongoing

Welfare Officer - Laura Hutchinson
e Welfare Officer’s report
o Charity shoot went well - £54.55 raised!

o Awaiting on donations for the raffle — committee to try and bring something each

Actions ongoing

¢ Raffle for archery ball — proceeds to be split between Cancer Research UK and Alzheimer's
Society — ask for prize donations — post again

Media Officer - Rebecca Radcliffe

o Media Officer's report —

o Nothing to report

Actions ongoing

¢ Remember to post pictures to Instagram too — login details on Useful Information for Secretaries
(under Admin)

Novice Representative - Nikhil Jain
¢ Novice representative’s report —

o Can BUCS novices attend Wednesday sessionse — the one’'s that have got through can -
but otherwise keep as experienced only and as there were different membership types is
only fair to keep it that way

Actions ongoing

e Taoke register at each session, if not at a session ask someone else to take it

AOB
e Ultimate archer — Georgie raised — Worcester, Fita 18 and Portsmouth score combined

¢ Purple badge — nominate Jungle and Arthur

Actions ongoing



Date
Saturday 23/02/2019
Monday 25/02/2019
Tuesday 26/02/2019
Wednesday 27/02/2019

Saturday 02/03/2019
Monday 04/03/2019
Tuesday 05/03/2019
Wednesday 06/03/2019

Session Taker
Jordanna
Laura H
Rebecca
Alys
Mark
Chris
Felicity

Laura M

Location
DMTC
DMTC
DMTC
DMTC

DMTC
DMTC
DMTC
DMTC

Time
18:00-21:30
20:30-22:30
20:30-22:30
20:30-22:30

18:00-21:30
20:30-22:30
20:30-22:30
20:30-22:30

Notes

Experienced only and BUCS
novices

Experienced only and BUCS
novices



