LSAC Committee Minutes

Date | time 17/05/2016| Location DMTC

Meeting called by Arthur Coveney Apologies
Type of meeting Fortnightly Meeting Adam Peers
Note taker Alexandra Brady

Main Business

Chair - Arthur

Chair's report

DMU Qualification — CANCELLED due to irrigation works

AU AGM — AC to put a post out a post about sub-committees.

Tank Fiasco/Irrigation Situation — They have the right to work until 6 and will do until they can.
Sessions can start at 5.30 to set up and make sure they are not working. Sessions may be 5.30-8.30
or 6-8

Pete Curnock noticed scores of a few archers and wanted to know whether they would be
interested in potentially shooting for county

Actions to follow

AC to put a post out a post about sub-committees
Ask archers and feedback to Pete Curnock whether they would be interested in potentially
shooting for county

Actions ongoing

Coaching for outdoors

Secretary - Alex

Secretary’s report
Handed out and discussed people management questionnaires which may be very useful for
various tasks in future

Actions to follow

Design certificates for end of year meal

Actions ongoing

Create posters and new graphics for the freshers AU bazaar
Email AGB to notify of new secretary

Treasurer - Adam Wozencroft

Treasurer’s report

Transport all paid up to date

36 meters of rope ordered, High cost

Budget for equipment is running low.

Think we can get atf least one danage this year, kind of depends on Maggie and travel costs to
BUTTS/BUCS



Actions ongoing

e Private Account set up (budget)
e Advertise Virgin Media dedal

Team Captain - Adam Peers

e Team Captain’'s report

Actions ongoing

¢ BUCS Qualification
Equipment Officer - Leo Thomson

e Equipment Officer’s report

Actions ongoing

e Delivery of trolley
e Finish and implement new signs
o AC passed over list of intermediate bows which needs typing up

Tournaments and Records Officer — Sarah Warner

o TO'sreport
e Club records from Kate and Arthur need updating

Actions to follow

e Club records from Kate and Arthur need updating

Social Secretary - Georgie Jones

e Social Secretary’s report
e Fun shoot —requested £19.81 for balloons, pinata and thank yous.
Mexican theme; Wednesday 15/06/2016 £1 queue jump, tequila, burrito take-away, nachos
¢ To make an announcement about monty python
e End of year meal and awards - sit down meal, put a poll for Fridays in June
Certificates to be designed by AB

Actions to follow

e Organise fun shoot 15/06/2016
e End of year meal and awards

Novice Representatives — Georgie & Tom Bath

¢ Novice representative’s report
e Most novices still around intend 1o re-join



Actions ongoing

Development Officer - Ben Clark

e DO’'sreport
Level 1 coaching hasn't found a venue yet, so may be cancelled

o Development plan - this year bought a lot of bows, development plan might get rid of 2 danage
a year and have a larger selection of infermediate bows/limbs. More intermediate bows have
been added into the budget (and danage).

e Benis going to fry and get more storage back.

e The clubis alot more social than a few years previous (as an observation and development goal).
Attempt to integrate more.

Actions ongoing

o Circulate development plan
e Enquire as to the suitability of Holywell park for sessions, No one has got back to AC about moving
o Suggestions for apps and pre-session training lessons

Actions to follow

e Try to get more storage back

AOB
e VIRGIN MEDIA

Actions ongoing

Date Session Taker Location Notes

Tuesday 17/05/2016 Alexandra Brady DMTC
Wednesday 18/05/2016 Arthur Coveney Towers Pitch

Thursday 19/05/2016 Leo Thompson Towers Pitch

Friday 20/05/2016 Adam Wozencroft  Towers Pitch

Saturday 21/05/2016 Ben Clark Towers Pitch BUTTS Outdoors
Sunday 22/05/2016 Adam Peers Towers Pitch Resheduled DMU
Tuesday 24/05/2016 Arthur Coveney Towers Pitch

Wednesday 25/05/2016 Adam Wozencroft  Towers Pitch
Thursday 26/05/2016 Leo Thompson Towers Pitch
Friday 27/05/2016 Ben Clark Towers Pitch
Saturday 28/05/2016 Georgie Jones Towers Pitch



Sunday 29/05/2016 Sarah Warner Towers Pitch
Tuesday 31/05/2016 Tom Bath Towers Pitch
Wednesday 01/06/2016 Alexandra Brady Towers Pitch



