Committee Meeting Minutes

16/03/11
Meeting Started: 20:16 Meeting Finished: 21:03
Present:
Ben Clark (Secretary)
Jonathan Ellis (New Chair / Old Vice Chair)
Mike Furlong (New Records and Publicity Officer / Old Team Captain)
Thomas Cram (New Equipment Officer / Old Chair)
Elliot Hill (New Social Secretary / Novice Rep)
James Waterfield (New Vice Chair)
Tapiwa Chiwaridzo (New Treasurer)
Arthur Coveney (New Team Captain)
Kimberley Taylor (Old Treasurer)
Mat Cole (Old Equipment Officer)
Andrew Buchan (Old Records and Publicity Officer)

Jess Turberville (arrived 20:35) (Old Social Secretary)

Absent:

None

Outdoor Competitions:

M.F outlines all available outdoor competitions and encourages all members to shoot at the Jean Gamble Memorial
shoot to pay tribute to an ex-coach of Loughborough who has recently passed away.
M.F will send B.C a list of all outdoor competitions.

The two main outdoor competitions that the members should go to as a whole club in should be at Foresters on the
24" April and the 15" May.

It was noted that whoever wants to shoot at the Kirby FITA should go as individuals and not as a full club.

Midlands County shoot would be in the middle of exam period so it would be unlikely that the club will shoot.

B.U.T.T.s Outdoors:

Cambridge and Oxford have planned another match on the same day, the committee will need to check if this is still
going ahead since B.U.T.T.s outdoors will not be moved.

It was suggested by T.C that the club would buy readymade stands instead of making our own; whilst borrowing any
extras that are needed.

The estimated cost of this will include the possible extra hire of a van to borrow and move equipment. This estimate
needs to be sent to Steve Johnson.
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B.U.C.S Indoors 2012:

If we can’t put in a bid for BUCS indoors with the main hall, we can host B.U.T.T.s Indoor Championships and Ball
instead in Victory Hall.

Superstars:

At least 9 people are able to help for the Superstars event on the 19™ March, this is enough for suitable coaching and
management.

IO0M:

TShirtfactory are now able to design the shirts since all necessary people are available. J.E will be visiting them
shortly.

Ryan Imms is still available for driving a hired a minibus from freewayhire.com, T.C will able to help on the way
forward. In the event that R.l is unavailable, Dave Cram will step in as a replacement.

The last day in Isle of Man has been double booked by the hotel, it was agreed that we would move to another hotel
provided by the first. T.C will try to arrange for a discount.

Committee Changeover Social:

Event will take place on Saturday 26", M.F will be unable to attend due to warden responsibilities.

Session Rota:

Monday 21* Tapiwa (Training)
Tuesday 22" Arthur (Training)
Wednesday 23™ James (Training)
Thursday 24 Tom Cram (Outdoors)

Friday 25" March Jonathan Ellis (30M Shoot)

Saturday 26 Mat Cole (Outdoors)

Monday 28" Elliot Hill (Training)
Tuesday 29" Mike Furlong

Wednesday 30" Tom Cram

Thursday 31°* Mike Furlong

Friday 1° April Jonathan Ellis (Fun Shoot)

Saturday 2™ April Tom Cram

The next committee meeting will be announced by email at a later date.

*Amended 21/03/11
Ben Clark
LSAC Secretary ‘09-10



